[bookmark: _gy8spe6bpyhn]Roofing Business Plan: Fillable Worksheet
[bookmark: _i2kft2t596xl]1. Executive Summary
Company name: ______________________________________________________________
Mission statement: _____________________________________________________________
Core services offered: __________________________________________________________
Target service area: ____________________________________________________________
Our #1 competitive advantage: ___________________________________________________
12-month revenue goal: $_______________________________________________________
[bookmark: _29dwizfbmg3j]2. Company Description
Year founded / expected start date: ________________________________________________
Company history / origin story: ___________________________________________________

Short-term goal (first 6 months): __________________________________________________
Long-term goal (3-5 years): _____________________________________________________
Our unique value proposition (why we exist): ________________________________________

[bookmark: _1egj7e69a0v]3. Business Structure
(Check or highlight one)
· Sole proprietorship;
· Partnership;
· Limited liability company (LLC);
· Corporation
[bookmark: _t4ft35ye6m6k]4. Business Opportunity
Why is our service needed right now? (e.g., aging local homes, recent hail storms): 
____________________________________________________________________________

Gaps in the current market we can fill: ___________________________________

[bookmark: _cf6ys099wfo9]5. Competitive Analysis
	Feature
	[Your Company Name]
	Competitor 1: _________________
	Competitor 2: ________________

	Price point
	
	
	

	Key services
	
	
	

	Reputation / reviews
	
	
	

	Their weakness
	
	
	

	Our advantage
	
	
	



[bookmark: _a46bstjn5bsa]6. Target Market
Fill in the details for your ideal customer:
· Target age range: _____________________;
· Household income level: $_____________________;
· Property type (e.g., single-family, commercial): _____________________;
· Service radius (miles and key cities): _____________________;
· Urgent pain points (e.g., leaks, storm damage): _____________________;
· Primary decision factor (e.g., price, financing, speed): _____________________.

[bookmark: _xnoiagso26qf]7. Marketing Plan
Check the marketing channels you will actively use and list the monthly budget:
· Google Business Profile (Local SEO) - Budget: $__________;
· Social media ads (Facebook, Instagram) - Budget: $__________;
· Pay-per-click ads (Google Ads) - Budget: $__________;
· Print media (flyers, yard signs) - Budget: $__________;
· Door-to-door canvassing / networking - Budget: $__________;
· Referral or loyalty program - Budget: $__________

[bookmark: _us6jsvu1vy5h]8. Financial Summary (Budget & Expenses)
	Expense category
	Estimated startup cost ($)
	Estimated monthly cost ($)

	Trucks & vehicles
	
	

	Equipment & tools
	
	

	Insurance & licenses
	
	

	Marketing & software
	
	

	Payroll / labor
	
	

	Office / storage
	
	

	Total
	$
	$


Target profit margin per job: _______%

[bookmark: _rlm5giockef6]9. Your Team
	Role
	Name / Candidate
	Responsibilities

	Owner / general manager
	
	

	Sales / project manager
	
	

	Foreman / lead roofer
	
	

	Crew members
	
	

	Office / admin support
	
	



[bookmark: _c32knn93337t]10. Funding Requirements
Total funding requested: $_________________________________________________
Capital source (e.g., bank loan, personal savings, investor): _____________
Primary use of funds (breakdown percentages or exact amounts): 
1. ______________________________________________________________________
2. ______________________________________________________________________
3. ______________________________________________________________________
Expected timeline to reach profitability: _________________________________



